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disclaimer

This presentation is for information purposes only.

Some of the information in this presentation may contain projections or other forward-looking statements regarding future events or the
future financial performance of OR Group.

You can identify forward-looking statements by terms such as “expect’, “believe”, “anticipate”, “continue”, “estimate”, “intend”, “will”,

“could”, “would”, “should”, “may” or “might”, the negative of such terms or other similar expressions. These statements are only predictions and actual
events or results may differ materially.

Many factors could cause the actual results to differ materially from those contained in our projections or forward-looking statements,
including, among others, general economic conditions, our competitive environment, as well as many other risks specifically related to OR Group and
its operations.

The Company and all its directors, officers, employees and advisors herewith state that they are not obliged to update these statements
to reflect events and circumstances occurring after the date hereof or to reflect the occurrence of unanticipated events, save as required under
applicable laws.
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summary

o > 10.3 RUB bn~

GMV* 2020

e,
S q Y] setinospace™

22 %~ >2.1mln ~1,000 ~1.2RUB

revenue of
online-sales share partners' goods sales westfalika.ru b *x« Wwestfalika.ru
in 2020 marketplace partners n marketplace in
12M 20
~ min= ~2.6 RUB ~ 2.9 RUB
2.8 min . .
loyalty cards issued b . portfolio size in installment b %%+ portfolio size in cash
N sales as of 31.12.2020 Il ™ loans as of 31.12.2020

* GMV is the total value of goods and orders processed by OR GROUP trading ** including franchise, on 29.01.2021
platform, plus VAT, instalment commission, service turnover and other . ! o
commission income. OR GROUP transformation “* preliminary data
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geographical
coverage
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o

. “ DOS — directly operated stores
OR GROUP transformation " including franchise, on 31.12.2020

r Largest cities of presence

r HQ, Moscow branch
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digital
transformation

DIGITAL SERVICES FOR . STORE AS SERVICE POINT
CUSTOMERS

B MARKETPLACE DEVELOPMENT B WESTFALIKARU MOBILE B WiDE RANGE OF GOODS AND SERVICES
APPLICATION

OR GROUP transformation
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westfalika.ru
today

OR GROUP transformation
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evolution

ONLINE&OFFLINE

company

OR GROUP

Present
Westfalika — department store
Store as service center
Digital technologies for retail

Westfalika.ru marketplace

Westfalika.ru mobile
application & website

Westfalika — Pickup Point &
logistics operator

OR GROUP transformation
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westfalika.ru
mobile
application

“w T
p22v Canon es kaGNyXs / waHiIkOM ()

xabs
NssnAuxA o

MA PAOOH N

Karanor

mobile application westfalika.ru i, -

B T s

COBMECTHbIE MOKYNKW
C WESTFALIKA

Modern UX design and user-friendly
InstaShop
interface

Basic functionality of the online store:
personal account, categories, filters, :
favorites, checkout and delivery 23 Yy

Personalized promotions for users

Best sellers: the most popular and most
viewed products

Instashop: order products from Instagram-
account westfalika.ru

Integrated loyalty program

OR GROUP transformation
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business
segments

Shopping platform OR Financial
westfalika.ru: service

Online & Offline GROUP

» Westfalika.ru marketplace — online/offline

= Cash loans

» |nstallment
» Westfalika department store — offline

» Westfalika.ru mobile application & website — online

B2B Manufacturing Other service
= Franchise = Corporate clients: KDV, Sberbank = Pickup points
» Large wholesale customers = Own retall » Insurance products

= B2B = Money transfers

Company today

= Payments
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shopping platform

_ Shopping platform westfalika.ru — the sale of goods under private
westfalika.ru labels and partners' goods (marketplace) in the retail network and
on the westfalika.ru online platform.

revenue of westfalika.ru shopping Share offline/online sales in westfalika.ru
platform, % shopping platform, %*

24% 22%

76%
78%

M share revenue of westfalika.ru marketplace

M share revenue from the sale private label products Monline sales M offline sales

Company today * As of 4Q 20
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ARIFMETIKA

The loyalty program allows you to personalize

loyalty eco-system promotions for customers by offering individual terms and limits
2,840,000 + 1,800,000 +
% @ Loyalty cards issued* CUStom(;;Sr\;JiiZf add-on

Discounts and bonus Installment sales
Q programme e

F/ ARIFMETIKA S

APUM=TUKA

Cash loans for Insurance products
loyal customers Loyalty eco-system:

from conventional promotion to
innovative add-on services

é & 6 ” ~60%

&= Of purchases made with
w loyalty cards*
Payments Partner programmes

Money transfers

Company today * As of 4Q 20




financial & other

services

as of 12M’20

Cash loans

« Portfolio 2.9 RUB bn*
= Average interest rate 187% as of 9M’20
= Cost of risk 84% as of 1H'20

Pickup Point

= Number of partners 13
= Over 2,300 Pickup Point in the Group's stores
« Parcelsissued over 1.2 MIN

OR Presentation 14
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Installment
- portfolio 2.0 RUB bn+

= Average commission rate 4% as of 9M’20

= Cost of risk 70% as of 1H'20

Other services

» |nsurance products
* Money transfers

= Payments

Company toda
* preliminary data
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pickup points in

This project is the part of company’s strategy of
integration into the logistic infrastructure of the

WeStfaI I ka Russian e- commerce market.

OZON Parcels issued = 12 mln*
' @

The project of partner pick-up points provides a

—k NOYTA
D451z () B
significant growth in foot traffic:

SHAEKC  Mapker
in 2020, OR GROUP attracted an additional 1.5 million

At the end of 2020 there are 13 partners in our network. customers;
In 2021 we plan to attract 15 partners. the company intends to raise traffic to its stores by 6

million clients.

The Group also receive additional income in the form of
a commission which OR GROUP plans to triple in the
coming yeatr.

V%, CBEP NOMMCTUKA ;;Hermes
x

CL\]|
N! ﬁ dpd Qpickroint n3K.
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b 2 b & The Group has also entered the market of corporate
footwear and produces occupational footwear and
special-purpose footwear for different industries

mMmanu faCt u I’i N g (banking industry, food industry, etc.).

ng .
B Manufacturing ‘[®uem all.gox PIONERTE)

9,100 sqm 2. o econ 500 th

pairs of footwear — production capacity

WILDBERRIES

~3 : 3 R U B OR Group develops its own online stores

as well as cooperates with marketplaces
b + wholesale revenue in such as GOODS.RU Wildberries, Ozon
A 12M 20 and Aliexpress.

Company toda
* preliminary data

total area

1 7 5 franchises
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coronavirus
‘20

800
600

closed
400

stores
200
0
100%
80%
60%

% revenue

0%

year to
[0)
year 20%

L

march

march
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B working shops M closed shops

may

april june july

april may june july
e I I
all stores partially
closed closed stores

OR GROUP transformation

OUP  February 21

august september
august september



operating
highlights 1

I website visit, mln  =—gaverage ticket, rub

5537 5639 > 864

eCommerce

5436

2017 2018 2019

14,8%

2020

18,3%

- I

2017 2018 2019

I online sales, min rub

2020
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6939 6513

4Q'19 4Q20

21,7%
16,4%

4Q'19 4Q'20

—share in westfalika.ru shopping platform revenue

Operating and financial highlights *
data for Q4 2020 and full 2020 are preliminary
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operating
h I g h I I g h tS_2 M Revenue of westfalika.ru marketplace, min *

westfalika.ru marketplace

|

|

: In 12 months:

|

! >1,2 RUB bn

| revenue of westfalika.ru
iiﬁu-&ﬁ-..llll:.l marketpace

I [oyalty cards issued, * —purchases made with loyalty cards, % *

AP H %M ETM KA Pes. 63%
\57% 59%

> 380 RUB ml
average monthly turnover
by cards Arithmetic

2018 2019 2020

Operating and financial highlights *
data for Q4 2020 and full 2020 are preliminary




financial
highlights

® C 5SS O < MO =

w un O = 0

I revenue, bn

—=share relate

d products

=share footwear

—share financial services

62% 63% 64% 60% 61%
\47%
23% 23% 23% 24% 22% o
33%
15% 14% 13% 16% 17% 20%
59% 59%

2016

2017 2018

I gross profit, bn

56%

2019 1H'19

=—or0SS margin

Operating and financial highlights

58%

1H'20

OR Presentation
GROUP  February ‘21

I EBITDA, bn

= FBITDA margin

255%  253%  a47%  201% |
' 20,3%

11,9%  12,1% 1159  12,3% |
I I B
2016 2017 2018 2019 | 1H'19

I net profit, bn

—net profit margin

0,7%

-0,3

-7,7%
1H'20

21

> O — o m

= = O = O

-+



OR Presentation 22
GROUP February ‘21

SG&A
provisions

I [eases & warehouse expenses, bn M payroll and social charges, bn EEEd&a, bn HEEMadvertising & marketing, bn B other, bn =—sg&a as % of revenue
44,9%

26,8% 28,2% 31'4% i 34,V
,070 ’ 1
S |
G 0,2
0,2 0,3 i
& 0,2 |
A 0,2 0,2 :
| 0,1 0,04
i 0,1 0,2
P g 79 10,9%
r | 5,1%
o 4,7% 3,6% 3,6% i
v |
i |
S |
o 1
2016 2017 2018 2019 1H'19 1H'20
n I all provisions, bn  ===provisions as % of revenue
S

Operating and financial highlights
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cash loans &
Installment

B installment portfolio, bn —average installment purchase I cash loans portfolio, bn ~ =—=——average cash loan
9251 22 459
8938 8998
8 499 8214 19683 | V

. T 7

; % 15 710
I 12 506 13 540

7,0%

6,3%

5,9%
6,0%

0,
3, 7% 3,8% 3,6% 41

H:(‘DB——NHM:

1H'19 1H'20 2016 2017 2018 2019

2016 2017 2018 2019

1H'19 1H'20

8.4%

I [oan loss provisins, bn === cost of risk I |0oan loss provisions, bn === cost of risk

Operating and financial highlights
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debt ‘19

debt, bn “‘\‘ cash and cash equivalents, bn net debt, bn highly liquid assets, bn adj. net debt, bn

e 100% debt in Russian rubles.

e Adjusted net debt, adjusted for highly liquid assets:
- installment portfolio;
- portfolio of cash loans and interest on cash loans.

* Installments loans is returned on average in 4 months.
e Cashloanisis returned on average in 5 months.

Operating and financial highlights

B bank loans M bonds
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financial
performance

Financial metrics

Revenue 9,156 9,965 10,801 11,554 13,702 5,384 3,963
growth, % 8.8% 8.4% 7.0% 18.6% (26.4%)
Retail revenue 6,844 7,663 7,078 6,660 6,872 2,704 1,903

growth, % 12.0% (7.6%) (5.9%) 3.2% (29.6%)
Wholesale revenue 948 825 2,224 3,381 4,703 1,760 735

growth, % -13.0% 169.7% 52.0% 39.1% (58.2%)
Cash loans revenue 1,364 1,478 1,500 1,514 2,128 920 1,325

growth, % 8.4% 1.5% 0.9% 40.5% 44.1%

Gross profit 5,510 5,859 5,853 6,789 7,562 2,988 2,278
margin, % 60.2% 58.8% 54.2% 58.8% 55.2% 55.5% 57.5%

SG&A expenses 2,508 2,666 3,041 3,626 3,845 1,836 1,779
as % of Revenue 27.4% 26.8% 28.2% 31.4% 28.1% 34.1% 44.9%

EBITDA 2,602 2,540 2,737 2,855 3,583 1,095 426
margin, % 28.4% 25.5% 25.3% 24.7% 26.1% 20.3% 10.7%

Net profit 1,469 1,183 1,310 1,332 1,687 322 (306)
margin, % 16.0% 11.9% 12.1% 11.5% 12.3% 6.0% (7.7%)

Total debt 6,020 7,341 6,901 8,928 12,409 10,251 12,921

Cash and cash equivalents 287 352 2,169 536 707 713 776

Net debt 5,732 6,989 4,732 8,392 11,702 9,537 12,145

Operating and financial highlights




