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Disclaimer

1

This presentation is for information purposes only.

Some of the information in this presentation may contain projections or other forward-looking statements regarding future 

events or the future financial performance of Obuv Rossii Group. You can identify forward-looking statements by terms 

such as ñexpectò, ñbelieveò, ñanticipateò, ñcontinueò, ñestimateò, ñintendò, ñwillò, ñcouldò, ñwouldò, ñshouldò, ñmayò or ñmightò, 

the negative of such terms or other similar expressions. These statements are only predictions and actual events or results 

may differ materially. Many factors could cause the actual results to differ materially from those contained in our 

projections or forward-looking statements, including, among others, general economic conditions, our competitive 

environment, as well as many other risks specifically related to Obuv Rossii Group and its operations. The Company and 

all its directors, officers, employees and advisors herewith state that they are not obliged to update these statements to 

reflect events and circumstances occurring after the date hereof or to reflect the occurrence of unanticipated events, save 

as required under applicable laws.
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Developments Since IPO

3
Source: audited IFRS f inancia l  statements for  2014 -2017, management accounts

Retail chain expansion: more than doubling store 

count by opening ~500 stores in ca. 3 years
1

Á83 new stores opened in 2017

Á100 new stores are expected to be opened in 

2018

Persistently high gross margin and EBITDA margin 

going forward
2

ÁGross margin of 54.2% in 2017

ÁEBITDA margin of 25.3% in 2017

Growing share of online revenue4

ÁContinuous development of omni-channel and 

online-platform resulted in 56% growth of omni-

channel sales in 2017

Á5 standalone online-platforms in place

Developing high-margin related products segment3
ÁShare of high-margin related products (bags, 

apparel, accessories) in retail revenue amounted 

to 31.4% in 2017

Guidance given at IPO for FY2017 Actuals
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182
Cities and towns1

611
Stores1

2
Own production plants

26%
Revenue CAGR in 2012-

20175

>3,000,000
Customer base3

~48,000
sqm selling space1,2

the 1st

publicly traded company in the Russian 
fashion retail

2.0
million pairs sold in 2017

10.8
RUB bn Revenue in 20174

25.3%
EBITDA margin in 20174

VLeading player in the Russian footwear market with distinctive portfolio of well-recognized brands and innovative business model

Who We Are: Summary Facts 

41 As of  19 July 2018; 2 Excluding f ranchise stores ; 3 As of  1H 2018; 4 IFRS f inancia l  statements for  2017; 5 IFRS f inancia l  statements for  2012 -2017

Source: Company data,  IFRS f inancia l  statements, DISCOVERY Research Group (2017)

# of stores, eop

1



Investment Highlights

1 Leading player in a fundamentally attractive market with low level of consolidation

2
Distinctive portfolio of well-recognized and complementary brands with attractive multi-category 

assortment

3 Customer-focused innovative retail concept providing unique customer experience

4 Integrated operating model enabling full control of the value chain

5 Industry-leading operating performance delivered by cohesive management team

6 Well-defined growth strategy
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Forecast recovery in per capita footwear consumption
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Leading Player In A Fundamentally Attractive Market 
With Low Level Of Consolidation

6

Low level of market concentration creates favorable environment for market 

share consolidation 

Per capita footwear consumption in pairs, 20161

VWe are the largest footwear retailer in Russia in mid-price segment, well-positioned to capture the expected growth of the market and 

benefit from further market consolidation

# Company Store count4 CAGR ó13-175 Market share6

1 535 18.5% 2.3% 

2 185 (5.4%) 0.6% 

3 169 14.0% 0.7% 

4 117 n.a. 0.5% 

5 99 (0.5%) 0.4%

Russian footwear market, RUB tn2

+

0.83 0.91 0.94 0.98 1.04
1.36 1.42 1.53

1.66 1.79
1.97

2.11

'12 '13 '14 '15 '16 '17 '18F '19F '20F '21F '22F '23F

1 APICCAPS (World Footwear Yearbook 2017);  2 DISCOVERY Research Group (2017);  3 Shares of  Global Brand Owners according to Euromonitor  c lassif icat ion;  4 In Russia as of FY 2017; 5 In terms of store count; 6 In 2017 in terms of  

revenue of  mid-pr ice segment by sales

Source: APICCAPS (Wor ld Footwear Yearbook 2017),  DISCOVERY Research Group, Euromonitor

43.8% 43.2% 42.9% 42.0% 

31.5% 
27.0% 24.5% 23.9% 

13.5% 

USAGermanyJapan France China India Canada RussiaTurkey

Share of top-10 footwear retailers (2016, value terms)3

USA FRAUK GER JAP CAN BRA TUR SWE POL RUS
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55%+ל

CAGR 7.5%

Projected footwear market growth

Russian footwear market overall is also highly fragmented Largest Russian footwear retailers in mid-price segment



Portfolio Of Well-Recognized And Highly 
Complementary Brands
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2

Source: Company data

Á Affordable footwear 

for everyone

Á Neo-traditional footwear of 

German style

Á Footwear of European style 

for the whole family (women, 

men and children)

Á Fashionable footwear 

of classic French style 

for younger audience

Á Bright silhouettes, 

footwear of Italian 

style for young women

Traditional

Neo-traditional

Mainstream

Modern

VWe serve our customers through a portfolio of highly differentiated and complementary brands

ÁWe are one of a few footwear retailers in Russia that have 

successfully implemented the strategy of diversification

ïWe develop several brands, each of them with differentiated 

positioning and a big group of regular customers 



Appealing store conceptProximity to customers thanks to strong footprint throughout Russia
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5.0%

V Eye-catching 

attractive store 

concept 

V Modern retail 

stores located in 

both shopping 

malls and street 

formats

2,090,000 +
Loyalty cards issued1

~65%
Of purchases made with 

loyalty cards in 1H 2018

3,000,000 + 
Customer base1

1,300,000 +
Customers used add-on 

services1

VOur customer-focused innovative concept amplified by omni-channel offering and compelling loyalty programme creates 

memorable and personalized customer experiences, that lies at the heart of our sustainable and successful growth

>140,000
# of OBS2 purchases3

~3,500,000 
Web sites visitors3

77%
OBS2

CAGR 2014-2017

~13%
Conversion rate3

1 As of  1H 2018; 2 Online based sales ïsales through own onl ine stores and onl ine par tners, a lso include onl ine purchases with fur ther store pickup; 3 FY 2017, number of  t ickets d iv ided by number of  v is its

Source: Company data

3

Compelling loyalty programme with convenient payment option 

and innovative add-on services

Multi-channel interaction with our customers underpinned by 

advanced omni-channel strategy

Customer-Focused Innovative Retail Concept 
Providing Unique Customer Experience


